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Lead or get 
out of the way

Congratulations to the 
Financial Planning 
Association on turning 

20 last month, celebrated by a 
five-city tour featuring technical 
workshops and recognition of the 
association’s best and brightest. 
More importantly, congratulations 
on the massive transformation the 
FPA board has achieved, and is in 
the process of continuing, for the 
association’s 10,000 members.

I remember asking a former 
FPA chief executive whether 
he wanted to be  more like the 
Australian Medical Association 
(AMA), or the Australian Wheat 
Board (AWB).

The AMA is a professional body 
representing the public interest in 
relation to medical services. It has 
authority to strike off doctors for 
malpractice. It sets and manages 
educational standards, is the 
medical community’s mouthpiece 
and is constructively engaged 
with government in policy work. 

The AWB is an industry group 
representing wheat growers. Its 
key concern is to help farmers 
sell more wheat domestically and 
overseas, to help growers make 
more profit and to negotiate bulk 
commercial deals.

Both organisations have 
relevant and valid places in our 
society, even though they serve 
two very different purposes.
One is a professional association, 
the other an industry one. With 
its recent changes, the FPA has 

become more like the AMA.
Having attended the Association 

of Financial Advisers (AFA) 
national conference at the end 
of October, it was like stepping 
back in time 15 years. This group is 
clearly the equivalent of the AWB. 
They call themselves financial 
advisers and tell the public that 
they are. Some are, of course. 
However, most are solely about 
selling more insurance, which 
is fine. What I’m saying is, be 
authentic in what and who you are.

Good intentions
Richard Klipin, the chief 
executive of the AFA, who 
surprised many by quitting last 
month, has good intentions and 
high hopes of professionalising 
its members. But I saw little 
evidence from the conference 
that it is actually happening. Too 
many AFA members are being 
dragged kicking and screaming, 
especially the old guard, into 
the new world of increased 
regulation and professionalism. 

I have real concerns about 
the reputations of financial 
planners - FPA members and 
CFPs  who are well educated 
and most of whom operate as 
holistic planners - being dragged 
through the press by those 
who call themselves financial 
planners, but without the same 
commitment to professionalism.

The AFA conference featured 
lots of motivational speakers 

and sports people (some of whom 
only our grandparents would 
remember). There was plenty of 
talk about professionalism and 
the public interest, but the agenda 
didn’t back up that talk.

I understand insurance 
companies wanting to make a 
profit, but it really all looked very 
1995. Acting in the public interest 
takes a massive commitment to 
being truly professional.  

I realise this column won’t make 
too many friends but, frankly, 
someone has to say it. Let’s not 
pretend. The public deserves 
better. As articles in this issue of 
Professional Planner make clear, 
there are certain preconditions 
that have to be met before any 
organisation can call itself a 
professional association, and 
therefore before any individual 
can call themselves a professional.

If the AFA is a risk-industry 
association, there’s absolutely 
nothing wrong with that. Be proud 
of it. But call it what it is, and if 
that’s the case, get out of the way 
and let a professional association 
represent professional financial 
planners – those who are seriously 
committed, first and foremost, to 
the public interest.

Colin Tate
colin.tate@conexusfinancial.com.au

Colin Tate is chief executive of Conexus Financial, 
publisher of Professional Planner 

“There are 
certain 
preconditions 
that have 
to be met 
before any 
organisation 
can call itself 
a professional 
association



from the editor  Simon Hoyle 

Roll call of those 
who have served

I ’ve observed and written about the Financial Planning Association 
of Australia (FPA) for the entirety of its existence, and for almost the 
entirety of my career. Sometimes 20 years seems like an awful long 

time ago; at others, it seems to have gone by in a flash.
What’s stood out for me over the course of two decades is the quality of 

people who have been involved in, and who have led, the association.
I’ve engaged with a succession of chief executives, starting with 

Martin Kerr, and then Jock Rankin. After Jock came David Butcher, 
Michael McKenna, Ken Breakspear, Kerrie Kelly, and Jo-Anne Bloch. 

The FPA’s current CEO, Mark Rantall, succeeded Bloch and during his 
tenure the association has built effectively on the work of previous CEOs 
and has chalked up some impressive wins.

I’ve also dealt with the FPA’s chairs. First up, Greg Devine, followed – in 
order – by Bernie Walshe, Paul Clitheroe, Russell McKimm, Tony Beal, 
Ted Thacker, Wes McMaster, Ray Griffin, John Hewison, John Godfrey, 
Steve Helmich, Kathryn Greiner (the first and only time, I believe, the 
association has been chaired by someone outside the industry), Corinna 
Dieters, Julie Berry and Matthew Rowe.Rowe has achieved a first, by 
serving a second, consecutive term. 

Rowe and Rantall in particular steered the FPA through a tricky time 
as negotiations over the Future of Financial Advice (FoFA) changes 
unfolded. It is to their credit and to the credit of the FPA board and its 
staff that the FPA developed a principled and intellectually robust set of 
principles, and then used those principles to ensure the FoFA changes 
accorded with that stance as far as possible. It won a few and lost a few.

The FPA has had great staff over the years, and much of the work 
to develop professional frameworks and standards and pride among 
members is down to Deen Sanders, the FPA’s former chief professional 
officer. Sanders’ fingerprints and his brainprints, as it were, are all over 
the FPA and its development as a professional association. His recent 
departure is a loss, but he has helped lay a solid foundation. And Dante De 
Gori, the FPA’s current manager of policy and standards, is an effective 
analyst and interpreter of legislative change.

The FPA’s evolution has been eventful and colourful, and it’s a long way 
from over. But if it makes as much progress in the next 20 years as it has 
in the past 20 years, its members stand a very good chance of attaining 
the professional status they crave.

Simon Hoyle
simon.hoyle@conexusfinancial.com.au

(And now tweeting: @PPEd)
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As the Financial Planning Association of Australia (FPA) marks its 20th 
anniversary, chair Matthew Rowe and chief executive Mark Rantall reflect on 
the state of the association and the challenges ahead. Simon Hoyle reports.
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The corner of the Financial Planning Association (FPA)  
boardroom on Sydney’s Castlereagh Street is home 
to a hat stand; and hanging on the stand is a black hat 

familiar to many in the financial planning industry. 
 It belongs – or belonged – to Deen Sanders, the FPA’s 
former chief professional officer, who departed from the 
association in October.

Sanders has gone, his work on a professional framework 
and code of professional practice for financial planning 
completed, but his hat remains. It’s a symbol of what the 
FPA has achieved in its first 20 years, and what it aims to 
achieve in the next 20, and beyond.

And it will be a reminder to the FPA board that whatever 
else the FPA stands for, it must be built on the concept and 
philosophy of true professionalism.

Matthew Rowe, managing director of the Adelaide-based 
group Hood Sweeney, made history recently by becoming 
the first person appointed to lead the board for a second 
term. With two years under his belt, and two to go, Rowe 
reflects on the current state of play for the FPA and its 
estimated 10,000 members. He says the association today 
is materially different from the entity that sprang forth 
from the merger in 1992 of the International Association 
for Financial Planning (IAFP) and the Australian Society of 
Investment and Financial Advisers (ASIFA).

“I think the first thing is, well, we are a professional body, 

and we have the proof points. We have moved from being 
an industry association to being a professional body. Some 
people may not understand the gravity of that, but it is 
significant,” Rowe says.

“To my mind some of the important steps we’ve made 
around that were in 2004 [when] we launched our code of 
practice, and also our guide on remuneration. I think that’s 
an important line in the sand.

“Before that, in 1995, we had our first complaints 
resolution scheme.

“People do not understand enough around the process 
of a professional body dealing with a complaint. The FPA 
now employs lawyers, former police, in terms of our 
investigations team. The chair of our Conduct Review 
Commission [CRC] is an independent appointment and our 
current chair is Professor Dimity Kingsford-Smith – she’s a 
Professor of Law at the University of NSW. With that come 
certain elements of transparency, independence and due 
process – and gravitas. Other panel members are very well 
regarded and experienced practitioners; and also June 
Smith, another member of the CRC panel.”

Rowe says dealing with public complaints is pivotal to 
acting in the public interest. He says that in the past 12 
months alone, the FPA has “investigated 80 complaints 
against our members”.

“We publish those records in our annual report. We’re 

LEADING FROM
THEFRONT
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very transparent around that – we name names,” he says.
“If you’re going to really talk about professional 

frameworks, you need to talk about the mechanisms that 
you have and the infrastructure that sits behind that.”

Rowe says other pivotal moments include the release of 
a remuneration policy in 2009 – “a very courageous step, 
then, around the banning of commissions on investments 
and superannuation, and conflicted remuneration”.

Professional practitioners
And in 2011, 94 per cent of FPA members voted in favour 
of changing its structure to include only professional 
practitioners.

“At that point, our members announced to the world that 
we are a professional body, acting in the public interest, 
and our members – our voting members – can only be 
professional practitioners,” he says.

“But there was 19 years leading to that event, so 
if I look back, no one event or one person has been 
transformational.

“We must give credit where credit is due, and it has been 
a journey for us. We’re 20 years young; other professions 
have got decades on us. But if you look at how we have 
adapted and changed, [we’ve] shown leadership at many 
times during our history.”

Now, the financial planning industry stands at another 
threshold: the looming “hard” start of the Future of 
Financial Advice (FoFA) reforms. FoFA, among its other 
reforms, attacks the often cosy links between financial 
planners and product manufacturers – once the source of 
some of the most debilitating financial planning conflicts 

and the ones who often regard planners as little more than 
“distribution” for product.

The FPA’s relationship with Australia’s largest financial 
institutions has matured considerably in two decades. 
Since 2011, institutions have been barred as members; all 
members are now professional practitioners. 

Rowe says the future of financial planning remains 
inextricably bound up with the institutions that, after 
all, own licensees that count among their authorised 
representatives an estimated 85 per cent of all financial 
planners. But Rowe is sanguine.

Industry leaders
“There are a number [of individuals] who I consider to be 
leaders, who are working for large organisations, and who 
get the idea that by lifting standards and having their 
advisers become professionals, and making sure that they 
can act in their clients’ best interests…it’s good business,” 
Rowe says.

“They can see it. You can see some that have changed 
remuneration practice, and it’s good business. So the 
commercial drivers line up.

“The FPA is licensee- and employer-agnostic. Our 
membership is practitioners. I do not care if they’re 
employed by an industry super fund, AMP, their own 
boutique, a bank – I do not care. They are a professional 
colleague and a professional practitioner.”

Rowe says it is “not our job to judge business models”.
“But in terms of the future, we understand that licensees, 

whether they are institutions large, medium or small, 
have a role to play in bringing on the next generation of 

“We must 
give credit 
where credit 
is due, and it 
has been a 
journey for 
us. We’re 
20 years 
young; other 
professions 
have got 
decades on us

Matthew Rowe
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PROFESSIONAL PLANNER 
SAYS
“There go my people; I must find out where they are going so I 
can lead them.”
Alexandre-Auguste Ledru-Rollin, to whom the above quote is attributed, 
was a French lawyer and politician born in 1807. The quote neatly summarises, 
in some respects, the challenges that have been encountered in developing 
financial planning as a profession.

It takes strong leadership to move any group of people from one place 
to another, particularly if there is disagreement or resistance among those 
people to moving at all.

Strong leadership is never universally popular. It creates dislocation for 
many people, and it makes others angry. That is understandable – change 
is confronting, and it takes a certain type of person to listen to fundamental 
criticism and then, rather than fighting to maintain the status quo, decide to 
use the criticism constructively.

In February 2008, Professional Planner reported a landmark speech given 
by the Financial Planning Association’s (FPA’s) then-CEO, Jo-Anne Bloch, to 
the FPA’s 2007 national conference in Sydney.

Under the headline “Which direction home?” we reported Bloch saying 
that the election of the Rudd Labor government just a few days earlier would 
herald major changes for the financial 
planning industry. Financial services, 
and financial planning in particular, 
were already attracting the scrutiny of 
regulators, and change was coming.

How right Bloch was, but perhaps not 
for the reasons she thought. Whatever changes might have then been afoot 
were accelerated by the global financial crisis (GFC) to a pace no one could 
have predicted.

Steering a body representing thousands of individuals through rapid, 
fundamental and at times unpopular change has required true leadership by 
those men and women who have led, staffed and served the FPA. 

 It takes a peculiar but collective willingness to be unpopular and to face up 
to some unpalatable truths, when necessary. It means stepping back from 
the day-to-day noise of business to develop a coherent, long-term goal and a 
strategy to achieve that goal.

It means articulating, fighting for and defending the direction the leadership 
wants to move the association and its members – convincing by sheer force 
of argument that self-interest must be put to one side for the greater good, of 
both the fledgling profession and the public interest.

In the same way as the best interests of clients can be served by 
encouraging them to take a course of action that may move them well outside 
their comfort zone, so can a responsible leadership serve the longer-term 
good of its members by taking them to places they may initially be reluctant 
to go. 

A good financial planner knows how to play the long game for the ultimate 
betterment of clients - true leadership means taking a long-term view and 
plotting a strategy that will ultimately leave the association’s members in 
a better position than if they merely preserved the status quo, however 
attractive the status quo might seem in the short term. 

Professional Planner is, has been and always will be agnostic when it comes 
to the question of professional associations. We do not believe that there 
necessarily should be only one; but we will hold to account any organisation 
that wants to call itself a professional association. It must be properly 
constituted, properly structured, properly positioned and be in a position to 
effectively monitor and police its own members.

No existing organisation yet fulfils every one of those criteria. 
But the door is open.

planners,” he says.
“And therefore they’re responsible, along with us, for 

education, training and development, and making sure that 
ethical framework is embodied in what they do.”

Rowe acknowledges that the FPA’s communication and 
engagement with members hasn’t always been as good 
as it should have been, and hasn’t been as good as other 
associations’.

“There are always things we can improve upon. But the 
one thing I just cannot do as a leader in my professional 
body is to tell people the things they want to hear, not 
the things they have to hear or need to hear. That’s not 
leadership. I don’t know what it is, but it’s not leadership.”

Responding favourably
Rowe says there’s growing evidence – “proof points”, to use 
a term popular within FPA ranks – that the association’s 
message is being heard by financial planners, and that 
they’re responding favourably.

“Traditionally with our member renewal cycle, not a lot 
renew before the end of June, and we’d chase people into 
December and January,” he says.

“That is problematic in managing cash flow in an 
organisation. We had almost 100 per cent renewal by the 
end of June this year. It was just unbelievable. And we had 
600 new members join. Two hundred professional practices 
renewed. All of our professional partners have renewed. At 
no other point since I’ve been on the board have we been 
categorically able to know what our membership revenue 
is going to be for the next 12 months, by this time.”

As the membership of the association grows, and support 

“ Strong leadership 
is never universally 
popular
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CELEBRATING 20 YEARS OF THE 
FINANCIAL PLANNING ASSOCIATION
Forty years ago salesmen would walk the suburbs of 
Australia, going from door to door selling life insurance.

From small beginnings, it was the birth of an 
industry that today, in 2012, has $1.4 trillion in funds 
under management via superannuation savings and 
a plethora of sophisticated and complex offerings of 
financial services. Thirty years ago saw the visionary 
deregulation of banking and financial markets, followed 
by the introduction of the Superannuation Guarantee. 

And 20 years ago began the work of the Financial 
Planning Association (FPA), to service a growing and 
vibrant sector helping to shape the future of Australia’s 
place in a global economy.

The work of the FPA has been critically important 
on many issues, particularly through the turmoil of 
the global financial crisis (GFC) when advisers played 
an important role in stabilising the sector and giving 
confidence to consumers.

In the aftermath of the GFC, the Parliamentary Joint 
Committee on Corporations and Financial Services 
conducted an inquiry into the collapse of Storm Financial 
that led to the reforms through the Future of Financial 
Advice (FoFA); and as chair of that committee at the 
time, I acknowledge the diligent and far-reaching work 
of the FPA.

In this respect I want to pay tribute to the FPA and 
its membership for undertaking the difficult transition 
over the past 20 years to modernise, professionalise 
and reform this wonderful sector and, like the Australian 
government, meet the challenge of the future.

The role of the FPA remains clear: to continue its 
stewardship of the financial services sector as we meet 
the challenges of an ageing population - a greater need 
to give ordinary people financial independence in their 
retirement and provide the confidence consumers are 
seeking from their advisers and funds.

Congratulations for your great work in the past 20 
years, characterised by so many achievements, and I 
know you will lead the financial services sector to meet 
the challenges of the next 20 years and beyond.

The Hon Bernie Ripoll MP is the Assistant Treasurer, and a former 
chair of the Parliamentary Joint Committee (PJC) on Corporations and 
Financial Services.

for the association’s agenda solidifies, Rowe has his sights 
set firmly on a series of goals for the next two years.

He says the association is keen to have its code 
of professional practice approved by the Australian 
Securities and Investments Commission (ASIC), and 
for the term “financial planner” to be enshrined in the 
Corporations Act, so that it can begin to promote financial 
planning as “a profession, and have clear air around that, as 
distinct from product advisers or product salespeople”.

“I would like to have the education council that we 
started two years ago making sure that there are 17 
universities in this country offering degrees in financial 
planning or a Bachelor of Commerce with a financial 
planning major,” he says.

National curriculum
At the time of writing the FPA had just launched a national 
accreditation and curriculum framework for university 
financial planning degrees, setting out criteria that 
exceed the regulatory requirements for financial planning 
education courses.

“I’d like to have 2000 student members – the kids that 
are coming through that represent our future…because 
they do want to be something more than themselves,” 
Rowe says. 

“They’re not wrapped up in our history [like] when I 
started, when my Dad started; it’s not around the sales 
process. The advice and the strategy and the technical skill 
set that sits behind the advice always come first.

“To me, if we can educate financial planners around that 
notion, that’s pretty important to me. If I can achieve those 
things in the next two years, that’s pretty good.”   

“One thing I 
just cannot 
do…is to 
tell people 
the things 
they want 
to hear, not 
the things 
they have 
to hear or 
need to hear. 
That’s not 
leadership

BERNIE RIPOLL

cover story
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Q&A: MARK RANTALL, CHIEF EXECUTIVE 
OFFICER, FINANCIAL PLANNING 
ASSOCIATION OF AUSTRALIA (FPA)

How is the FPA materially different today from the 
association that sprang forth from the merger in 1992? 
Structurally, it’s quite different, clearly. Back then we had 
4500 members; today we’ve got over 10,000. Back then we 
were heavily involved in undergraduate education; now our 
prime mover is postgraduate professional certification.

Whilst the long-term vision was always to advance financial 
planning as a profession, the FPA today has the constitutional 
structure and the professional framework, certification and 
infrastructure to execute on the objective of evolving financial 
planning into a universally respected profession.

There are a lot of people who talk about a profession and 
there are a lot of organisations that talk about a profession, 
but [becoming a profession] is not something that you bestow 
upon yourself; it’s something where firstly you have to have 
the proof points that you have the infrastructure in place to 
deliver on [being a] profession. 

That includes independence, professional structure and 
ethics and standards; it includes education both through 
certification and a commitment to ongoing education. I think 
the FPA as it stands today has all of the component parts 
in place to deliver that and execute on what “professional” 
actually means.

How does the FPA differ, in structure and in philosophy, 
from other organisations and associations that also 
represent financial planners? 
The FPA has a structure that has only financial planning 
practitioner professionals as voting members. This was 
executed in 2011 through a change to the constitution. It 
has a globally recognised certification program in the CFP 
[Certified Financial Planner] program that requires degree 
entry, five years of study at a master’s level and three years’ 
supervised experience, which is the equivalent of many 
accepted professions. It also sits as part of a global network 
of CFP professionals that now numbers 140,000 around the 
world, consisting of over 24 affiliated countries.

Australia per capita represents the largest population 
of CFP professionals in those affiliated countries. We have 
over 5500. We’ve increased our CFP intake by 65 per cent, 
which is very pleasing. 

The FPA has a professional framework, including 
professional standards, practice and ethics, that has as 
its bedrock a requirement to act in the public interest and 
put clients’ interests ahead of any others’.  I think there’s 
a significant difference in what the FPA does compared to 
what other industry-type associations do.

As CEO, what are you proudest of that the FPA has achieved 
- both on your watch, and prior to that.
We do all stand on the shoulders of others. All of the 
achievements through the FPA history have really 
combined to join the dots to get us to where we are today. 

Without CFP certification at the standard that we have 

it, without a globally recognised professional framework 
that is built to last, and without a constitution that is free 
from any real or perceived conflicts, we would not be able to 
claim the position of a profession for financial planners that 
we do today.  I do not look to myself as providing any single 
achievement; I look to myself as a piece in the puzzle that 
has led us to a complete picture of where we find ourselves in 
today’s professional landscape. 

From my point of view, I am on a crusade to accelerate 
towards being recognised as a respected profession. That’s 
what I’m passionate about. 

After 30 years in the industry, having seen financial 
planning evolve over that time and having seen the best 
of what financial planning can deliver, and sometimes the 
worst, I don’t think there is any other solution or viable future 
other than to evolve into a profession, and everything that 
means.

Part of a profession is around financial planner behaviour, 
and the proof point of when we’ve reached that end of the 
professional journey – if there is such a thing – is that the 
public bestows that privilege on us.

What can the FPA do better?
The FPA is really focused on member engagement. I think 
we can better outline the “professional dividend” of being 
a member of the FPA and what being a CFP professional 
actually means. 

We’ve conducted some recent research in conjunction 
with Investment Trends and Comparator Business 
Benchmarking that shows that CFP professionals earn 
up to $35,000 more than other financial planners. They 
have higher ethical reasoning, as outlined by Dr June 
Smith in her research. They provide less risk to consumers, 
as evidenced by representing only 2 per cent of ASIC 

“I am on a 
crusade to 
accelerate 
towards being 
recognised as 
a respected 
profession. 
That’s 
what I’m 
passionate 
about
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individual enforceable actions whilst representing 35 per 
cent of the financial planner population. 

And Investment Trends’ research states that 78 per cent 
of licensees say that CFPs reduce their compliance risks. 
So CFP professionals are more employable, they earn more, 
are sought out by consumers and build better long-term 
relationships with clients. I don’t think we’ve adequately 
conveyed that message as well as we could.

What do you think the growing popularity of other 
associations suggests about the FPA’s success to date in 
engaging with the broad financial planning community?
I can’t comment on other associations or the substance 
behind their claims - I will let others judge that. 

What I can say is that we have taken on over 600 new 
members in the last 12 months and CFP enrolments are up 
by 65 per cent. 

If there is any hope for the industry, it is that financial 
planning evolves into a respected profession. 

To do that there are certain things you need to do. You 
have to have certification. You have to sign up to ongoing 
education; you have to protect clients; you have to put 
clients’ interests ahead of anybody else. If all that is done, 
it’s got to be great for consumers, it’s got to be great for 
financial planners – because they end up with more clients 
– and it’s got to be good for the industry, because it’s got a 
healthy future. 

We are clear about our value proposition - our 
unwavering commitment is to ensure financial planning 
does evolve into a respected profession. I ask the question: 
What else is there? Telling people what they want to hear is 
not the way to grow our industry and evolve our profession. 
What we’re about is talking about what we need to do, and 
what we’re about is actions rather than words.

What do you say to planners who claim the FPA has “hung 
them out to dry” on the FoFA reforms?
I’m not convinced that is the case. There’s a lot of noise out 
there. The vast, silent majority that we hear from are very 
supportive of what we’ve done. 
And we’re getting to the pointy end of the proof of that: 
we’ve delivered on our code reconstruction; we’ve got that 
out for consultation. 

No one else was sitting at the table; we were the only 
organisation that was sitting at the table negotiating 
the best possible outcomes we could. And given that 
the government has got all of their legislation through, 
that was the best possible outcome we could hope for, to 
negotiate the concessions that we did. 

At the end of the day our industry faced a much bigger, 
starker choice: did we want a viable future financial 
planning profession or not? For every planner who may 
harbour cynicism about the course of events around FoFA, 
I would say at least five more have stepped forward to 
support the outcomes they have received from the FPA’s 
representation of their interests.

 In other words, we do have a viable and competitive 

20  PROFESSIONAL PLANNER

BILL SHORTEN
CELEBRATING 20 YEARS OF THE 
FINANCIAL PLANNING ASSOCIATION
I believe financial planners are professionals dedicated to 
improving the wealth of working Australians. 

The Gillard government are strong supporters of 
financial planning and want to see more Australians 
confidently access financial advice. The Future of 
Financial Advice (FoFA) reforms - which remove 
conflicts of interest, restore trust and confidence, and 
improve the quality and availability of financial advice - 
represent a major growth strategy for the industry. 

These reforms create a strong foundation for 
providing good quality, affordable financial advice. It is 
especially important for people to seek advice, given our 
growing retiring population, compulsory superannuation 
and the associated wealth to be prudently managed. 

Through measures such as FoFA, Stronger Super, 
and increasing the Superannuation Guarantee from 9 to 
12 per cent, the government is working to ensure that 
millions of Australians can achieve a better standard of 
living in retirement.

FoFA facilitates an increasing level of professionalism 
in the financial services industry and creates a more 
competitive, client-focused market for financial 
products and advice. For example, the ban on 
commissions will drive a reduction in product fees as 
providers wind down commissions and advisers search 
for the best deal for their customers. 

Increased trust and confidence in the industry, lower 
fees and increased demand for advice all contribute to 
the industry’s strong growth prospects. 

I appreciate there is a lot of work happening to 
implement FoFA and commend the industry’s efforts. I 
want to congratulate the Financial Planning Association 
for its strong leadership, particularly in driving greater 
professionalism in the industry. I am confident that the 
future is full of big and exciting opportunities.

The Hon Bill Shorten MP is Minister for Financial Services 
and Superannuation.
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professional environment where the clients’ interests are 
placed first. We do have the opportunity to entrench the 
positive good of financial planning in our community, for 
planners themselves and their clients. Clients seek out 
CFP professionals more than any other financial planner. 
Employers seek out and pay more for CFP professionals; 
and CFP professionals on average earn more. 

We have gained significant concessions on the FoFA 
reforms. Some of those reforms were more simplified 
disclosure and ensuring reforms were not retrospective 
where possible; approved codes to obviate opt in; and a 
chance to enshrine the term financial planner/adviser; and 
specifically enabling scaled advice under the best interests 
duty, to name a few.

Change was inevitable and is the one constant in life. 
Given that this government has been able to get passed all 
of its legislation to date, the best that the FPA could do was 
to gain concessions, and it did. 

Let’s also be clear that the heart of the FoFA reforms, 
being removal of conflicted remuneration and best interest, 
the FPA supports in principle. What we debated was the 
detail. My fear is for those who advocate [the approach of], 
leave me alone, I don’t want to change. What is their future?

How do you feel about being a financial planner today 
compared to how you felt about being a financial planner 20 
years ago?
I’d classify it in two words. Twenty years ago, I felt 
‘embryonic’. Today I feel ‘evolving’. 

So what do I mean by that? When I started in the industry 
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as it was 30 years ago now, the role I had then was a 
teaching role. We were educating those people who wanted 
to get involved in financial planning how to do that, what 
to do. I was working for the Sealcorp group back then. We 
would take somebody with zero experience in this field…
and we would train them up, in terms of technically how 
they’d be able to provide financial planning advice, and also 
provide the tools to do that, such as software and research, 
as very rudimentary as it was back then. 

Today financial planning is absolutely cemented in 
the Australian landscape and the global landscape as a 
discipline. There is no doubt that it is different from other 
things that other people do, and there is a lot of knowledge 
and information and sophistication surrounding the 
financial planning process. 

It is clear that financial planning was an industry and 
more sales-orientated, 30 years ago, whereas today the key 
driver is that they desperately want to be recognised as 
respected professionals. 

To do that, the bedrock is putting clients’ interests first 
and acting in the public interest, and having faith that when 
you do that you’ll be able to grow your business, because 
that’s what clients are really looking for – an advocate that 
sits on their side, that they can trust; and they know they’re 
going to get the best advice possible that’s in their interests, 
not in somebody else’s. 

Through that time I have had bad financial planning 
experiences myself, personally, so I understand what 
that feels like, and I have had great financial planning 
experiences as well, and I also know what that feels like.   
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